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Review of Twinning Arrangements 
 

SYNOPSIS 
For the Council to review its current Twinning Programme with Velbert (Germany) & 
Châtellerault (France). 

1. Relevant Background Details 
Corby has been twinned with Velbert (Germany) since the first youth exchanges took place 
in 1964.  In 1968 the first official party from Velbert visited Corby.  1971 saw the first official 
visit to Châtellerault (France).  An official partnership charter between Corby, Velbert & 
Châtellerault was signed in Châtellerault on 9th September 1979; this was reaffirmed ten 
years later in Corby on 8th April 1989. 

2. Report 
Currently the level of twinning activity is minimal.  Civic Twinning has continued year on year 
and this has seen some improvements in recent years, however, financing Civic Twinning 
has proven problematic, with resources from other budgets having to be vired across to 
cover the Civic Twinning Programme. 

The International Sports Festival was cancelled in 2006 and 2007 due to various difficulties 
in getting enough sports clubs in Velbert and Corby to participate in a less formal sports 
event requested by Châtellerault.  Agreement has been reached by the three towns to 
recommence the event in 2008.  The Corby arrangements for this event are co-ordinated by 
the Council’s Culture & Leisure Service. 

Little has taken place in recent years with regard to work experience, cultural or community 
activities.  These are areas that our partners in Velbert & Châtellerault are keen to see 
developed.  Our partners in Châtellerault are particularly keen to see opportunities for their 
young people to experience life in Corby and improve their English language skills, with a 
reciprocal arrangement of course.  When a Corby delegation visited Châtellerault last year, 
the Mayor of Châtellerault made a direct plea to the delegations from Corby & Hamilton to 
assist in providing work experience to Châtellerault’s youngsters in order for them to improve 
their language skills.  The request was recently restated during the current Mayor’s visit to 
Châtellerault earlier this month. 

The purpose of this report is to suggest a way forward to rebuild the Twinning Programme 
whilst endeavouring to have greater community involvement. 

Both our twin towns have a higher level of twinning activity, particularly Châtellerault who are 
twinned with a number of other communities in West Africa, Canada, Spain, Scotland, the 
Czech Republic & Poland.  One of the key features of the Châtellerault programme is the 
partnership between the local council and an independent community-based Twinning 
Committee.  It is this model that it is being suggested that Corby may wish to follow. 

3. Options to be considered (if any) 
If the Council and the wider community do not seek to expand the current Programme then 
serious questions need to be considered whether the current twinning partnership can be 
sustained.  The current Programme offers little clear benefit to the wider community.  The 
significant reduction in Council funding and dedicated officer support has been the primary 
reason for this decline.  Whilst the Council may wish to increase both the finance and officer 
support available for the Programme from its current level any medium to long term 
improvement must be community based. 
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4. Issues to be taken into account: - 
Policy Priorities 
Having a robust Twinning Programme would offer opportunities for Corby citizens, and the 
citizens of Velbert & Châtellerault, to experience life and/or work in a foreign environment.  It 
would foster our relationship with our twin towns and reaffirm the objectives in the orihinal 
twinning charter – 

• To strengthen the existing contacts and friendships; 
• To create further close links between people of all ages groups and sections of our 

communities; 
• To contribute to the safeguarding of peace and freedom and the creation of a 

permanently united Europe. 

Financial 
There are currently limited financial resources allocated to support the Twinning Programme. 

Civic Twinning 

A sum of £800.00 has been allocated for 2007/2008.  This will be supplemented by 
virements from other budgets within Mayoral Services & Committee Services.  This budget is 
required to cover the travel cost of the Civic Delegation visits to Velbert & Châtellerault, and 
cover the costs associated with the Civic Weekend hosted by Corby.  A request to carry-
forward £2,000 from 2006/2007 to assist in meeting the costs of the 2007/08 Civic Twinning 
Programme was discussed by the One Corby Policy Committee at its meeting on 26th June 
2007.  This request was agreed, therefore the need to vire additional resources from other 
budgets has been reduced. 

Culture & Leisure 

A sum of £2,500 has been allocated for 2007/2008.  Hosting the International Sports Festival 
every three years costs approximately £3,000 and taking sporting teams to the twinned 
towns cost approximately £1,000.  Where possible sports clubs are encouraged to fundraise 
towards their own travel expenses. 

A twinning conference is arranged every year in November to agree the forthcoming twinning 
events and exchanges in the following year.  Costs to host the conference every third year 
and participate at the conferences in Velbert & Châtellerault is approximately £1,000 per 
year. 

Legal 
Whilst there is no statutory obligation on the Council to undertake a Twinning Programme 
agreements have previously been made between Corby, Velbert & Châtellerault to undertake 
twinning. 

Performance Information 
It is important that all elements of the Twinning Programme, particularly those financed by 
the Council, are open and transparent.  It is recommended good practise that the key points 
arising from Twinning Programme events are reported and action points identified where 
necessary. 

Human Rights 
No specific implications. 

Equalities 
Due consideration needs to be given to ensure that the Twinning Programme is inclusive.  
For example, the award of bursaries to assist with exchange visits to young people from low-
income families would be one way of ensuring inclusivity. 

Sustainability 
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Ensuring that the Twinning Programme can be sustained over a period of time is vital.  The 
current minimal programme is evidence that twinning is susceptible to the vagaries of the 
Council’s budget and the availability of a small number of officers to assist.  Ensuring that the 
wider Twinning Programme has community ownership & leadership (with Council input) will 
assist in ensuring that a more robust Programme can be sustained. 

5. Conclusion 
The Twinning Programme should be about communities not councils.  Whilst the Council has 
an important role to play both directly (Civic twinning) and as a facilitator (sports twinning), if 
the public do not actively support the Programme then consideration needs to be given as to 
the benefit of the current exchanges.  Is the current Programme “fit for purpose?”, probably 
not at the moment, however with Council and community support it could be.  

It is intended that this report be submitted to the One Corby Policy Committee.  Any views 
expressed by the Panel will be presented to the Committee for consideration. 

6. Recommendation 
The Overview & Scrutiny Panel’s support is sought for the following recommendations – 

i) that an external Corby Twinning Committee be established to co-ordinate the 
Borough’s response to the challenges and opportunities presented by “twinning” and 
to seek ways of involving the community; 

ii) establish an internal Member/ Officer Group to oversee all aspects of the Council’s 
involvement in twinning; 

iii) launch a publicity campaign through One Corby, the local media and the Council’s 
website to promote the benefits of twinning and seek greater community involvement; 

iv) liaise with schools, colleges and youth organisations to reactivate the exchange 
programme; 

v) contact the Corby Business Group regarding short-term work placement 
opportunities; 

vi) explore external funding opportunities for supporting the exchange programme; 

vii) seek to identify budgetary provision to support bursaries for exchange students; 

viii) support applications from relevant officers to fund French/German language training; 

ix) request the Middle Managers Group to discuss a marketing strategy for the Council; 
and 

x) that a delegation of 3 (2 officers:1 member) attend the Twinning Conference to be 
held later in the year (Autumn 2007). 

 Background Papers/ External Consultations 
None 

 Appendices 
Officer Report – Châtellerault 23rd – 26th June 2006 
Officer Report – Velbert 26th – 28th January 2007 

 Officer to Contact 
Paul Goult (Democratic Services Manager) ext 4013 

 


