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Overview & Scrutiny Panel 21 September 2011
 

2012/13 General Fund – Budget Savings Process and Scrutiny Input 
 

SYNOPSIS  
This report is the third of four reports that asks members to rank each area of controllable 
expenditure, so that this can inform the 2012/13 budget setting process and identify where 
budget reductions should be targeted. 
 
1. Relevant Background Details 

At its meeting on 5th January, when discussing the 2011/12 budget, the Panel agreed 
that they would like to have a greater input into the 2012/13 budget process. This 
centred on gaining a better and fuller understanding of each area of activity in order to 
make a more informed view of their relative importance and the panels’ preference for 
potential expenditure reductions.  

On the 2nd March the Panel agreed to review each area of expenditure over several 
meetings and individually rank them to ascertain where potential budget savings should 
be focussed. The information for ranking each service would be done in a prescribed 
format and presented to each meeting to inform the decision making process. This 
represents the fourth of four reports that now cover all areas of controllable expenditure.  

2. Report 
The agreed proposal is to review approximately 100 areas of expenditure over a period 
of up to 4 meetings so that the review will then be complete by late summer. This 
means that on average 20-30 areas of expenditure will need to be assessed at each 
panel meeting, for a summary position to be agreed in September/October. 

The first 69 areas of expenditure were presented to members on the 22nd June, the 20th 
July and the 24th August, with the results from the last meeting summarised in Appendix 
C. This report now presents the final 16 areas of expenditure, with the supporting 
documentation for each area given in Appendix A. 

It was agreed that rather than agree an overall panel score for each area of 
expenditure, members would reach their own views based on the discussion, and mark 
them on a summary sheet which would then be returned after the meeting so that a 
consensus or average score can be calculated. A form for ranking each area is 
provided in Appendix B, for members to categorise each area on the following basis: 

A – This service is a priority and no savings or budget cuts should be made 
B – Some limited cuts could be made up to 10% 
C – Further cuts could be made over and above 10% 

3. Options/Other Factors to Consider 
Members are reminded that expenditure reductions of approximately £1.5m are 
required in 2012/13. This represents approximately 10% of our controllable budget and 
will therefore require difficult decisions to be made. Controllable budget includes 
salaries, supplies and services and all expenditure that is not a recharge or 
contractually committed.  

The danger of this approach is that everything is classified as a priority and given a 
rating of either A or B. To ensure that this does not happen panel members will need to 
be disciplined and objective in their assessments. 

4. Issues to be taken into account: 



Policy Priorities 
Budgetary savings and expenditure should be clearly linked to the Council’s priorities. 
Financial 
These are referred to within the report. There is a statutory requirement to set a 
balanced budget in 2012/13 in line with the requirements of the Medium Term Financial 
Strategy. 
Performance Information 
Heads of Service are charged with delivering service improvements included in their 
service plan within the budgets allocated. 
Legal 
No specific issues to highlight. 

Human Rights, Equalities, Community Safety, Sustainability 

Consideration will need to be given to the impact of the changes on all the above 
statutory and policy priority areas. 

5. Conclusion 
This report is the final of several that asks members to rank each area of controllable 
expenditure and thereby indicate where potential future savings should be focussed.  

6. Recommendations 
That members of the Panel: 

i. Rank each area of controllable budget identified in Appendix A. 

 Background Papers 
 2012/13 Budget Working Papers 

 MTFS Working Papers 
 Consultations 
 Public consultation on savings options will be undertaken and the outcome from this 

will inform the budget process. 

 List of Appendices 
Appendix A – Controllable budgets information 

Appendix B – Summary ranking sheet for each budget 

Appendix C – Summary of scores for previous services assessed. 

 Wards 
 All 

 Officer to Contact 
 Adrian Sibley, Director of Corporate Services, 01536 464125 
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Appendix A 
Controllable Budgets Information 
 
 

Service:   Planning & Environmental Services   

Expenditure Area:  Corporate Health and Safety 

Expenditure:  £92k   Income:  £0  

FTE’s:   2  

 

Description of Area:  
Delivery of corporate health and safety management which ensures employees are kept 
safe while working for this organisation. This includes the purchase of health and safety 
related equipment; first aid equipment; online access to legislation/guidance; internal 
training; purchasing protective clothing; health and safety promotion and sampling i.e. 
Asbestos etc. 

 

Contribution to Corporate Plan:  
Safer, Stronger Communities 

________________________________________________________________________ 

 
Service:  Culture and Leisure  

Expenditure Area: Bonfire Night 

Expenditure:  £16k    Income:  £5k 

FTE’s:   0.067 

 

Description of Area:  
The Bonfire and Firework show provides a safe and exciting free event for 30,000 plus on 
Bonfire Night every year. Prior to this event Corby’s parks, open spaces and football pitches 
were used illegally for a number of bonfires and displays across the Borough. Having a 
town wide display minimises ASB throughout the town. This event is strongly supported by 
the police as it is safer and more manageable to have one display with the appeal to attract 
the whole community to celebrate together. 

 

Contribution to Corporate Plan: 
Support for a safer environment with an emphasis on reducing ASB across the Borough. It 
brings the whole community together with the diversity of the Borough being well 
represented.  

By reducing private displays across the town many of which would be on CBC land without 
permission this approach is sympathetic to the environment. 

 

 

 
 



 2

Service:   Planning & Environmental Services 

Expenditure Area:  Food and Health & Safety Enforcement 

Expenditure:  £75k   Income:  £16k 

FTE’s:   2.85   

 

Description of Area:  
This budget delivers the food and health and safety regulatory service for this Authority. 
This includes the inspection of businesses that sell food within this Borough and carrying 
out sampling of the food sold to ensure good microbiological standards. In addition, health 
and safety inspections are carried out to protect the health, safety and welfare of people 
working in/visiting the Borough. This also includes the purchase of equipment and 
protective clothing that facilitates good practice.  Finally this budget delivers this Authority’s 
low cost food and health and safety courses for local businesses. 

 

Contribution to Corporate Plan:  
Safer, Stronger Communities. 

________________________________________________________________________ 

 
Service:  Culture and Leisure  

Expenditure Area: Devolved Community Centres 

Expenditure:  £40k   Income:  £0 

FTE’s:   0 

 

Description of Area:   
This budget provides for the maintenance of all the devolved facilities but does not include 
the individual grants. The facilities are all run by voluntary organisations with many being 
registered charities. The centres provide a diverse programme of activities ranging from 
youth provision, nurseries and casual hire for social/sporting activities. The various centres 
provide for all age groups and all abilities and support the ever merging faith groups within 
the Borough from many of the different ethnic minorities. 

 

Contribution to Corporate Plan:  
This concept clearly displays CBC’s approach to empowering the local community to 
provide quality services with Best Value very much to the fore.  This highlights development 
of services to and by the third sector to assist in the development of Corby’s diverse 
community. 

 
 
 
 
 
 
 
Service:   Planning & Environmental Services 
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Expenditure Area:  Licensing – Central Admin Unit 

Expenditure:  £62k   Income:  £66k 

FTE’s:   0.95  

 

Description of Area:   
Delivery of the licensing includes Licensing Act 2003, Gambling Act 2005 and other 
Environmental Health licensing, eg Animal Welfare. This budget predominantly relates to 
the partnership relationship with 5 other LA’s in this County to fulfil the administration of the 
Licensing function through the Central Administration Unit based at Thrapston. This also 
delivers proactive and reactive licensing visits to ensure compliance with the relevant 
standards. 

 

Contribution to Corporate Plan:  
Safer, Stronger Communities 

________________________________________________________________________ 

 
Service:  Culture and Leisure  

Expenditure Area: East Carlton Park 

Expenditure:  £163k   Income £126k  

FTE’s:                          3 

 

Description of Area:   
East Carlton Country Park is a 100 acre site of landscaped parkland. It also houses a camp 
site, heritage centre and craft workshops. The facility boasts approx 400,000 visits a year 
and hosts a large number of events, including Halloween Spooky Walk, Transport Gala, 
numerous charity walks & Santa Walk. 

The heritage centre remembers the industrial heritage associated with the steel works in 
the development of Corby. The 100 acre park is very much linked to the protection of the 
environment and healthy living.  

 
Contribution to Corporate Plan: 
Protecting the environment, skilling up the local community, supporting small businesses 
and providing healthy outdoor pursuits linked to well being. The interaction with the Friends 
of group assists with the development of a safer stronger community. The planting of trees 
and grassland management assist in the battle against climate change. 

 
 
 
 
 
 
 
Service:   Planning & Environmental Services 

Expenditure Area:  Hackney Carriages/Private Hire Vehicles 
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Expenditure:  £75k   Income:  £115k 

FTE’s:   1.38   

 

Description of Area:   
This budget delivers the administration and enforcement of Hackney Carriage and Private 
Hire Vehicle licensing for this Local Authority. This includes vehicle licensing for around 200 
vehicles and driver licensing of around 450 drivers. This licensing is separated into various 
functions including vehicle inspection; verification of insurance and ownership details; and 
ensuring drivers are fit and proper to work through medicals and knowledge tests, etc. 

 

Contribution to Corporate Plan:  
Safer, Stronger Communities. 

________________________________________________________________________ 

 

Service:  Culture and Leisure  

Expenditure Area: Hazelwood Neighbourhood Centre 

Expenditure:  £58k    Income £25k  

FTE’s:   1.67 

 

Description of Area:  
This is the one remaining in-house community centre and offers a varied programme of 
activities including a nursery (run by a local registered charity), Church faculties, sports hall, 
and youth wing. 

Also provided under this umbrella are outdoor youth provision facilities. This is proving ever 
more popular for youngsters as they see other youth facilities within the down disappearing 
or greatly reduced. 

The centre is linked to an outdoor bowls club and football pitch with shared pavilion 
(devolved) for the football and grass bowls.  

 

Contribution to Corporate Plan:  
Owing to its location and facilities for young people it is becoming even more valued linking 
to CBC’s drive for safer communities, provision for young people and families allowing more 
ambitions and aspirations to be realised. 

Constantly working towards; a more active community with an emphasis on engagement for 
all.  

 

 

 

 

 

 

Service:   Planning & Environmental Services 

Expenditure Area: Cemeteries 
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Expenditure:  £214k   Income:  £127k  

FTE’s:   0.5  

 

Description of Area:  
Delivery of Bereavement Service and the management of a number of Cemeteries, 
primarily Shire Lodge and Rockingham Road. This includes grounds maintenance (grave 
preparation, grass cutting, general maintenance of a pleasant environment); equipment 
purchase/repairs and utilities. This budget is also used to fulfil this Local Authorities welfare 
funeral function. 

 

Contribution to Corporate Plan:  
Safer, Stronger Communities 

________________________________________________________________________ 

 

Service:  Culture and Leisure  

Expenditure Area: Corby Boating Lake  

Expenditure:  £19k    Income £19k 

FTE’s:   0.08 

 

Description of Area:  
Corby Boating Lake is a 3.5acre lake adjacent to the ancient woodland. It is run on a 
commercial lease by a local businessman (Kettering) and employs approx 9 members of 
staff (externally) to provide a catering service and look after the lake & fishing 
arrangements.  

The site occupier supports local initiatives and is instrumental in support for the Friends of 
Group. The site is very busy and is viewed as easily accessible to the local community 
including those without transport. 

 

Contribution to Corporate Plan:  
This service is very much involved with engaging with and empowering the community, 
whilst supporting local employment. The site works closely with CBC to provide a safe 
environment. 

 

 

 

 

 

 

 

 
Service:  Culture and Leisure  

Expenditure Area: Play Areas 

Expenditure:  £72K   Income £3K 
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FTE’s:    1.45  

 

Description of Area:   
This service inspects and maintains all CBC play Areas of which there are 39 currently. 
This number is expanding year on year as new housing developments come on line. This 
service guarantees at least a weekly in-house inspection to every site to ensure the play 
areas are safe and clean with a strong interaction with the local community. The budget 
also accommodates an annual independent inspection with CBC’s insurance company and 
an in-depth monthly inspection by an independent RPII & ROSPA accredited company. 

 
Contribution to Corporate Plan:  
This service links very closely to a number of Corporate Objectives including Children & 
Family Friendly sites, Healthier and physical activities, Development of stronger 
communities and the development of young people. As all the sites are free it encourages 
excellent community cohesion and the strengthening of our diverse communities. 

________________________________________________________________________ 

 

Service:  Culture and Leisure  

Expenditure Area: Weldon Woodland Park 

Expenditure:  £15K   Income £1K 

FTE’s:   0.15 

 

Description of Area:  
The park is a 60 acre site planted up on a previous open cast mine used for the extraction 
of iron-ore. The site benefits from thousands of trees planted over the last 15 years to 
create future woodland. The site also boasts excellent grasslands and a well equipped play 
area for the local community. The site now boasts a Friends of Group and assists CBC in 
the delivery of the management plan and the park is very much cherished by the 
community of Weldon and beyond.  

 
Contribution to Corporate Plan: 
The park displays strong links to safer communities, well being and protection of the local 
environment. Active engagement with the local community development of woodland to 
assist in tackling climate change and protection of wildlife. The activity area ensures strong 
links to child and family development. 

 

 
 
 
 
 
Service:  CB Property  

Expenditure Area: Corporate Maintenance 

Expenditure:  £153K   Income £0K 

FTE’s:    4  
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Description of Area:   
The Corporate Maintenance Team facility manages the Council’s operational estate 
comprising Cube, Deene, Grosvenor and Leisure and Community Facilities. It line manages 
the bulk of non-housing capital programmes and is responsible for Health and Safety, Fire 
and other statutory compliance. This service is a cross cutting corporate one as it supports 
all service areas 

 
Contribution to Corporate Plan:  
Supports the Council services generally. 

________________________________________________________________________ 

 

Service:  Culture and Leisure  

Expenditure Area: Rockingham Triangle Complex 

Expenditure:  £77K   Income £0K 

FTE’s:   0 

 

Description of Area:  
This represents the grant to Corby Town Football Club to manage the Rockingham Triangle 
Sport Facility.  

 
Contribution to Corporate Plan: 
Health and Wellbeing –- Provides positive sport and physical activity opportunities for 
young people and adults. 

Safer Stronger Communities – Provides diversionary activities for young people to steer 
them away from crime and anti social behaviour. 

 
 
 
 
 
 
 
 
 
 
 
Service:  Director of Operational Services 

Expenditure Area: NNDC Contribution 

Expenditure:  £43k   Income £0 

FTE’s:   0 
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Description of Area:  
The service is required to co-ordinate and work jointly with adjacent authorities in North 
Northamptonshire. Partnership working with the Joint Planning Unit oversees the 
implementation, the preparation and review of joint statutory Local Development 
Framework documents, most notably the Joint Core Strategy. This is an ongoing process 
with new documents being drafted, consulted upon, updated and published on a regular 
basis. The Local Development Framework and supporting evidence base will provide a 
context for neighbourhood planning within the emerging Localism agenda. 

 

Contribution to Corporate Plan: 
The Local Development Framework is at the heart of the vision for the Borough. It provides 
a long-term plan for Corby and contains policies to deliver corporate objectives including 
new housing, sustainable economic development, major infrastructure and environmental 
quality. 

________________________________________________________________________ 

 
Service:  Chief Executive & Secretariat 

Expenditure Area: Communications 

Expenditure:  £88k   Income £0 

FTE’s:   2 

 
Description of Area:  
The service is required to co-ordinate Council communications and publicity. This includes 
the One Corby magazine, and external communication, including the press and other media 
sources. 

 

Contribution to Corporate Plan: 
This service area falls under the Customer First section of the Plan and seeks to provide an 
efficient, effective & economic service. 

 

 

 

 

 

 

 

 



Summary Ranking Sheet - Overview & Scrutiny 21/9/11 Appendix B

Service Area Expenditure Area

Member 
Ranking (A,B 
or C)

Planning & Env Services Corporate Health and Safety

Culture & Leisure Bonfire Night

Planning & Env Services Food and Health & Safety Enforcement

Culture & Leisure Devolved Community Centres

Planning & Env Services Licensing – Central Admin Unit

Culture & Leisure East Carlton Park

Planning & Env Services Hackney Carriages/Private Hire Vehicles

Culture & Leisure Hazelwood Neighbourhood Centre

Planning & Env Services Cemeteries

Culture & Leisure Corby Boating Lake 

Culture & Leisure Play Areas

Culture & Leisure Weldon Woodland Park

CB Property Corporate Maintenance

Culture & Leisure Rockingham Triangle Complex

Director of Operations NNDC Contribution

Chief Executive Communications

Member Signature (Optional) Date



Summary Ranking Sheet - Overview & Scrutiny 24/8/11 Appendix C

Service Area Expenditure Area
Average 
Ranking

Democratic Services Support to Major & Deputy B

Democratic Services Committee Services B

Democratic Services Other Elected Member Support A/B

Human Resources Human Resources B

Human Resources Corporate Training B

Democratic Services Electoral Registration A/B

Human Resources Occupational Health A/B

Democratic Services Printing Services B

Culture & Leisure Community Regeneration A/B

Culture & Leisure One Corby Grants B

Financial Services Discretionary Rate Relief A/B

Culture & Leisure Central Administration B

Planning & Env Services Refuse Collection A/B

Planning & Env Services Grounds Maintenance A/B

Culture & Leisure Cube Arts Centre/Theatre B

Planning & Env Services Environmental Cleansing A/B

Culture & Leisure Priors Hall Golf Course A/B

Planning & Env Services Recycling/Composting A/B

Planning & Env Services Grafitti Removal A/B

Culture & Leisure Swimming Pool Car Park A/B

Culture & Leisure Heritage Development Project B

Planning & Env Services Street Scene Client Team A/B

Planning & Env Services Health Administration B
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